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results from having a bid day format incorporated into a

database-driven estimating program like ProEst,” he says.
For Good & Roberts’ takeoft needs, ProEst also

had a solution: the all new ProEst Takeoff 11 module,

which gives contractors a way to quickly and accurately

measure lengths, areas and counts using either traditional

paper plans and a digitizer or digital plans and a mouse.

The Results

By using the Bid Day module with the ProEst
estimating software, Good & Roberts is now able

to set up the scope of work for each subcontractor
and, as bids come in, the estimators simply check off
each required item and enter the price. “ProEst will
automatically select the low bid for us, unless that bid

is missing something. If that’s the case, the software

“Using ProEst Takeoff with digital plans
and a mouse has revolutionized our
estimating process.”
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will select the lowest, all inclusive bid,” Gay
explains. “This helps ensure that we have a number
for every item on the estimate. ProEst protects us
from excluding items on our final bid.”

Good & Roberts decided to perform takeoffs by
scanning its plans and using ProEst Takeoff to access
them electronically. “We still click the corners of walls
to do square footage and use dots to do door counts,”
states Gay, “but instead of using an old time digitizer
and paper plans, we use a computer screen and a mouse.”
This has offered significant benefits to the staff.

“The beauty of this technology is that we can
quickly jump from layer to layer — drywall, HVAC,
electrical, plumbing, doors, hardware and so forth,”
Gay says. When a takeoff is complete, it is printed
in color to provide the field superintendent with
an overview of the project that corresponds to the
actual construction documents. “This cuts project
familiarization time in half and protects our company

against undocumented changes.”

When asked to summarize his opinion of ProEst’s
electronic takeoft technology, Gay says this:
“Using ProEst Takeoff with digital plans and a mouse

has revolutionized our estimating process.”

“Impeccable” Support
Good & Roberts has received “impeccable” support
from ProEst, whether it has needed a question
answered or an issue resolved. “I can’t say enough
about ProEst’s responsiveness when solving our issues or
fixing things we’ve messed up,” Gay emphasizes.

As for being a beta site for the Bid Day module,
Gay has nothing but positive feedback about
his experience. “It’s been great working directly
with ProEst to develop this technology,” he says.
“The company has been very open-minded about

our suggestions and receptive to the ideas we put on
the table.”

Creating Estimates

in Half the Time

As Good & Roberts moves toward full
implementation of ProEst Estimating, and the new
ProEst Takeoff and ProEst Bid Day modules, Gay
notes that he’s looking forward to getting rid of his
remaining spreadsheets. “For preliminary budgeting,
we can create a detailed estimate using ProEst in
half the time. We do about 100 budgets per year
averaging six to eight hours per project. That means

ProEst should save us about 800 staff hours a year.”



